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for Judges
1. Check in and pick up and return all ballots to the TAB table after each round of debate. Never, never, ever hold on to a ballot after you have finished judging a round. Take the ballot immediately to the tab room (Mrs. Del Grosso).
2. Make sure you completely fill out each part of the ballot after each round you have judged. Do not hold on to the ballot to be fill-out at a later time. 

3. Stay in the designated area for judges or cafeteria. Never leave the building without informing the tab room. 

4. Bring and use a timer. Please make sure to keep track of the time. You are the official time keeper in the round. Debaters may assist you in keeping time, but it is ultimately, your responsibility to ensure that both sides have equal time.

5. You may help calm a nervous debater, but may not assist in aiding any debater in such a way that they gain an advantage over the other team. 

6. You have the authority to ask observers to leave the room if they are being disruptive. 
7. Do not reveal which side won the debate.

8. Please offer constructive criticism at the end of the debate, but limit your advice and feedback to five minutes.  The tab room needs you ballot as quick as possible following the debate round. 
** Remember: The entire tournament can be delayed significantly by a single 
     ballot not being returned quickly, not returned at all, not picked up from the 
     tab room and the unknown whereabouts of judge.
Public Forum Debate Judging
Evaluation & Judging

The judge is the chairperson of the round and may halt any crossfire lacking civility. S/he may not interact in the crossfire.

Judges evaluate teams on the quality of the arguments actually made, not on their own personal beliefs, and not on issues they think a particular side should have covered. Judges should assess the bearing of each argument on the truth or falsehood of the assigned resolution. The pro should prove that the resolution is true, and the con should prove that the resolution in not true. When deciding the round, judges should ask, “If I had no prior beliefs about this resolution, would the round as a whole have made me more likely to believe the resolution was true or not true?” Teams should strive to provide a straightforward perspective on the resolution; judges should discount unfair, obscure interpretations that only serve to confuse the opposing team.

Quality, well-explained arguments should trump a mere quantity thereof. Debaters should use quoted evidence to support their claims, and well-chosen, relevant evidence may strengthen – but not replace – arguments. 


Clear communication is a major consideration. Judges weigh arguments only to the extent that they are clearly explained, and they will discount arguments that are too fast, too garbled, or too jargon-laden to be understood by an intelligent high school student or a well-informed citizen. A team should not be penalized for failing to understand his or her opponent’s unclear arguments. 


In short, Public Forum Debate stresses that speakers must appeal to the widest possible audience through sound reasoning, succinct organization, credible evidence, and clear delivery. Team points provide a mechanism for evaluating the relative “quality of debating” by each side.

In making the decision, the judges should ask the following questions:


a. Which team is more persuasive?


b. Did the debaters back up their assertions with logical thinking and 

    evidence when needed?


c. Were the debaters fair in their interpretation of the resolution and one 

    another’s statements?


d. Were the arguments intelligent? Did the debaters try to use many weak 

     arguments instead of a few solid ones?


e. Did the debaters speak in such a way that their ideas were 

    understandable?


f. Were the debaters courteous and professional?

Order and Time Limits of the Debate
a. First Pro Constructive: 4 minutes – Presents and explains their position.
b. First Con Constructive: 4 minutes – Presents and explains their position and may, if time
    permits,  begin to refute the Pro arguments.
c. Crossfire: 3 minutes - Note: the Con asks the first question; thereafter, either debater can ask 
    questions.
d. Second Pro: 4 minutes – Attacks Con arguments and further advances their own arguments.
e. Second Con: 4 minutes – Attacks Pro arguments; rebuilds their own arguments and advances 
    them further.
f. Crossfire: 3 minutes - Note: the Pro asks the first question; thereafter, either debater can ask 
   questions.
j. Second Pro Final Focus: 1 minute – Crystallizes and clarifies why the Pro is winning the 

   debate.
k. Second Con Final Focus: 1 minute - Crystallizes and clarifies why the Con is winning the 

    debate.
** Prep Time: 2 minutes per team – prep time can be use during the debate round. Time 

     should be kept by the judge and time used must be deducted from the 2 minutes total. 
